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Introduction

. "Honest disagreement is often a good sign of progress."
-Mahatma Gandhi

"Forget injuries, never forget kindness."
-Confucius

"Hatred does not cease in this world by hating, but by not hating; this is an eternal
truth."
-Buddha

"Before God we are all equally wise - and equally foolish."
-Albert Einstein

"When it is a close relative who has committed something bad, you will both blame him
and defend him."
-African Proverb

"...that wouldn't be so bad, if | have to cure the world's problems by being everybody's
scapegoat.”
-Don Quixote

AWhen an el ephanteni sa ifrr otgr omidlle ki ck hi mo
-Hindu Proverb

The English writer, Charles Dickens, started his masterpiece, A Tale of Two Cities, with
these words, "It was the best of times. It was the worst of times."” Strangely enough, so
it was in early church history. In Acts 2 of the New Testament we encounter the very
first church. It was experiencing tremendous, almost exponential growth. "Believers"
were being added daily in great numbers. These new Christians, as they were called,
were devoting themselves to meeting together frequently for study and worship. In
addition, they were contributing generously to the welfare of their community. It was
said that they "broke bread in their homes and ate together with glad and sincere
hearts, praising God and enjoying the favor of all the people." Signs and wonders which
testified to a risen Savior, the Lord Jesus Christ, were being demonstrated by the
Apostles, their leaders.

However, by Acts 6 only four chapters later conflict had entered the scene. Jealousy,
one of the prime instigators of conflict, was at work. The Greek widows, new to the
group, were being overlooked in the daily distribution of food by the churches
predominantly Jewish administrators. An unfortunate situation was developing where
Greek believers were lining up against Jewish believers and Jewish believers were
lining up against Greek believers. The very existence of the early church was being
threatened by conflict even before it got well underway.
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In First Corinthians 6 we discover yet another church. By contrast, this church had
been in existence for awhile. Its membership by now was substantial and diverse. The
Apostle Paul and other church leaders from Jerusalem had visited the Corinthian church
many times. Correspondence including two letters to the Corinthians now preserved in
the Christian Bible had been exchanged. Unfortunately, in this more mature church the
weeds of discontent were flourishing. In fact, conflict had escalated so much that civil
lawsuits between members were becoming a significant disruption to church life. Paul
became outraged. With holy indignation he chastised them.

| say this to shame you. Is it possible that there is nobody among you wise enough to
judge a dispute between believers? But instead, one brother goes to law against
anotherd and this in front of unbelievers! -1 Corinthians 6:4

If you attend a Christian church perhaps you are noticing similar fractures in unity.
Maybe your church is a new one. It might be like the church in Acts 2. Your conflict
might be over food distribution, too. More likely, however, it's over control of your
churches agenda, its leadership personnel, or its style of worship. Or, possibly your
young church is suffering because of an inheritance matter within your congregation, an
ugly divorce, or a business transition issue in a family. Maybe conflict in your church is
not very obvious or maybe it's too soon in your churches history for it to exist. You don't
see conflict but you are trying to look ahead and want to be prepared.

Or, perhaps you attend a churcht h at has been around for awhi
church in First Corinthians 6. A toxic stew of personalities and contested issues has

come to a head and has been boiling for a long time. In fact, it might even be out of

control. Factions have developed and one faction is threatening to leave the body if its
demands arenot met . Lawyers may even have b
conflict could be the result of commercial differences between those in your
congregation. Examples might include a contractual matter, a fraudulent business deal,

or even a fight over real estate. Even the best churches are vulnerable sooner or later.

After all, isn't conflict a predictable manifestation of forgiven but still sinful natures living

in community together?

Obviously, conflict is nothing new. That's equally true for believers in the first century
and in our own. Even the famous colonial preacher, Jonathon Edwards, felt compelled
to say in 1750 to his congregation in Northhampton, Massachusetts:

"A contentious people will be a miserable people. The contentions which have been
among Yyou, since | first became your pastor, have been one of the greatest burdens |
have laboured under in the course of my ministry-not only the contentions you have with
me, but those you have had with one another, about your lands, and other

concerns . . ."

How awful it would be if we were just individual blobs of consciousness floating in space
and traveling through time. It would be empty, dark, and without purpose or hope; no
one to talk to or to share our existence. But God has not made us that way. We don't
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have to be lonely. We were made for relationships. In other words, we as individuals
were designed by our creator to live in community. Doesn't God himself exist as three
persons in one? (Genesis 1:26) Remember why God made Eve for Adam? (Genesis
2:18) God Himself even connected daily with Adam and Eve in the garden. (Genesis
3) Notice that the first five commandments in Exodus address man's relationship with
God and the last five address man's relationships with each other. God even directed
Moses to organize the children of Israel into small groups and communities to facilitate
relationships in Exodus 18.

If that doesn't convince you then ask who established the institution of the church?
(Matthew 16:18) Christ himself. The church is God's chosen vessel for bringing His
message to the world. The church is both the incubation place of new believers and the
home and hearth of more mature ones. (1 Timothy 3:4) Most incredibly, the church is
to be the bride of Christ at the wedding feast of the Lamb. (Revelation 19:7) We were
made for a relationship with Christ. He died to redeem us from our sins. All we do is
accept His gift. He reconciled us with God and now it is incumbent upon us to reconcile
with each other. Christ forgives us and now we must forgive each other. Jesus even
recruited twelve disciples to live with him in community while He was here on earth.
Moreover, Jesus was distinctly upset by a disruption in His fellowship with the Father
while on the cross crying, "Why have you forsaken me?" But of course, He had to be
forsaken for a moment. He bore our sins and was then paying the penalty for us, the
church. That's how much He loved us. Now, we must love each other.

In Acts 2 the church was birthed. The early Christians gathered to worship together.
They shared life. They ate together, shared their possessions, and took care of each
other. What's more, they even sacrificed their property for each other. You will recall
they were willing to sell their property for money as their fellow believers had need.
They prayed together. They carried each others burdens. They confessed their sins to
each other. They shared the Lord's Supper together. They shared the same hope, faith,
and identity.

Almost all of the New Testament is devoted to teaching us how to live in community. A
Christian living alone is no better than a turtle perched on a pole. The turtle can make
no progress alone because his feet do not touch the ground. We need each other.
Baptism symbolizes our union with Christ and our connection and identification with
each other. (1 Corinthians 12). Most importantly, we are known in an unbelieving world
by the love that we share. Conflict interrupts that love and destroys our testimony.
That's why Paul was so upset with the Corinthians in 1 Corinthians 6. In addition, our
relationships are so important to God that He tells us to put our worship of Him on hold
until we patch up our relationships with each other. (Matthew 5) Consequently, we as
believers must make the resolution of conflict and reconciliation with each other a
priority because our restored relationships serve as a testimony, because reconciliation
is an act of worship, and because we see that our relationships corporately in the
institution of the church was designed by God for an eternal relationship with Him.
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Chapter 1

Quick Overview of Matthew 18

In Matthew 18 Jesus Christ was asked what to do when wronged. He responded with a

simple set of three steps to follow. They are uncomplicated, seemingly common sense

steps but on closer inspection reveal their brilliance. But of course, we should expect

no less. The process he described shows how an individual can resolve conflict and

reconcile with another individual. | believe the principles which Jesus sets forth can be
fgeneralizedd and used as a fAtempl at eodal on al l
contexts. The values and motivations underlying the principles translate very well.

Al'f your brother sins against you, go and sho
If he listens to you, you have won your brother over. But if he will not listen, take one or

t wo others along, so that o6éevery matter may |
three witnesses. 6 I f he refuses to |listen to

Three Principles Form the Template

1. The Principle of Constructive Confrontation
2. The Principle of Peer Accountability
3. The Principle of Community Conciliation

Constructive Confrontation

You have heard of constructive criticism? Th
performance which is supposed to help not hurt? Constructive Confrontation is using
the direct approach with someone who has wronged you for the purpose of
reconciliation. It helps not hurts. All of your efforts should be designed to restore the

relationship. Obviously, thisrulesout @Atelling someone offodo as t
straight to the person with benevolence in vy
work it out.

Peer Accountability

I f constructive confrontation doe%aesodlmotheror k t h
words, invite others to come along to witness your efforts at reconciliation. Note
especially that accountability is at the HfnApee
higher authority such as your boss or pastor to make the errant person comply with your
attempts. This refinement is key and part of the divine insight of Christ into the
resolution process. Reconciliation between two people in conflict starts in the heart of
each participant. If imposed externally by an authority figure where is the character

devel opment ? Where is the demonstration of f
stuff and have eternal perspective a |ittle d
needs an fiaccountabilsi.toydo nudge by our HfAequal

10
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Community Conciliation

| f Constructive Confrontation and Peer
Community Conciliation. To begin, the wronged person (or wronged group for that
matter) appeals to a larger body of peers to assist in the resolution of the conflict. In the
case of two disputing believers who attend the same church, for example, the plea
might be to a panel of three independent fellow attendees who have no prior knowledge
or involvement with the disputants. This body of peers will play the role of conciliators.
Such a role is distinct from that played by a judge, jury, mediator, or arbitrator. Its aim is
not to make a binding evaluation and impose its decision. Rather, the panel provides a
forum for the formal airing of the grievance and productive discussion which hopefully
leads to resolution and reconciliation.

This overview is but a brief introduction to the process. There is more detail to be
explored but for now:
A Word of Caution

The process described herein is wholly faith driven guided by biblical principles,
examples and procedures. 't is based o
only be used by those who share the same views. As such, faith-based conflict
resolution should not be viewed as the practice of law, mediation, counseling, or some
other profession licensed or not licensed. Instead, it is a fundamental exercise of
religious faith. Conciliators are not acting in a professional or licensed capacity and are
not and should not offer legal, accounting, counseling, or other advice other than
spiritual guidance. In addition, the process described is entirely voluntary. Participants
receiving spiritual guidance should not be coerced or pressured in any way to become
involved or continue in the process. Expressed or implied personal or religious threats
such as shunning, excommunication, or eternal consequence are not and should not be

made in an effort to secure participati

matter of his or her own conscience. Faith alone drives the process. Nevertheless,
religious conviction may drive a c hu
Furthermore, the process should respect governmental laws of confidentiality and
privacy. In accordance with Matthew 18 interaction and increasing participation by third
parties should occur in an orderly way. Every effort should be made to minimize
disclosure and embarrassment tempered with spiritual accountability. Next, the process
described is targeted at interpersona | conflict bet ween ndbel
For example, it is not designed for criminal cases, cases involving serious moral
turpitude, insurance cases, workers compensation cases, or cases in which the laws of
governmental authority are invol v e d . The Apostle Paul 6s
general guidance. There may be biblically legitimate exceptions to his prohibition on
lawsuits. Please consult those in spiritual authority over you. Also, implementation as

ACC 0L

n the

i ever

advi

narrowly understood here i n I s not Aaut horitarian. o I n

themselves voluntarily to peer review by others who share similar religious convictions.
Therefore, the process is not designed to be conducted by vocational church leaders,
elders, or church staff. Lay people, preferably trained, form the core resource. Church
leaders play a very different role in the process. Finally, conciliators, participants and

11
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leaders should feel free at any time to seek legal counsel. In fact, they are instructed to
do so. Faith-based conflict resolution is not a substitute for competent legal or other
professional counsel. Rather, such consultations can aid in the process. Issues such
as confidentiality concerns, statutes of limitations, and other matters mandate expert
review. Existing legal representation and pending litigation should be disclosed and
respected. The author and publisher of this book and ICORVI Ministries, its affiliates,
officers, directors, employees and successors for themselves disclaim any responsibility
for misuse or misunderstanding of the process herein. No assumption of liability is
expressed or implied. You are directed to consult you own attorney and spiritual
advisor for final direction.

12
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Chapter 2

Constructive Confrontation

Does being a dedicated believer mean you must always let yourself be taken advantage
of by wayward Christians? In other words, must you automatically capitulate and do
"nothing” when you are confronted with conflict? Is this what having a "godly
perspective” means? Of course not.

In 1 Corinthians 6 Paul's clear instruction to contentious believers was not to sue a
fellow believer. Such an instruction does not preclude seeking some other remedy,
however. He did not require the Corinthians and he does not require us to passively
accept a wrong. And it does not matter whether the "wrong" is one for which a remedy
could be sought in secular litigation or a lesser personal wrong. His instruction was the
same. Paul simply told the Corinthians not to follow their instincts and retaliate. Don't
resort to the culturally acceptable practice of suing for a remedy. Instead, Paul tried to
give the Corinthians perspective on what their values should be in the face of a
temporal difference of opinion. His message was a call not to respond in kind. Don't
seek an "eye for an eye." It meant letting an unpredictable response speak louder than
a predictable one. It takes an opponent off guard and makes him question the heart. It

showed him faith-based horizons exceed the here-and-n o w . Paul 6s pri

that a believer must not resort to the secular lawsuit to try to enforce what the wronged
believer perceived to be a "fair" resolution. Paul's comments were meant to lift a
potential litigant out of earthly time and space to see the "big picture" thereby reorienting
a victim's values. For Paul, submitting to a non faith based evaluation for mere earthly
justice was unthinkable.

If any of you has a dispute with another, dare he take it before the ungodly for judgment
instead of before the saints? Do you not know that the saints will judge the world? And if
you are to judge the world, are you not competent to judge trivial cases? Do you not
know that we will judge angels? How much more the things of this life! Therefore, if you
have disputes about such matters, appoint as judges even men of little account in the
church! | say this to shame you. Is it possible that there is nobody among you wise
enough to judge a dispute between believers? But instead, one brother goes to law
against anotherd and this in front of unbelievers. The very fact that you have lawsuits
among you means you have been completely defeated already. Why not rather be
wronged? 1 Corinthians 6 (NIV)

As an alternative, Paul makes a very practical suggestion for resolving conflict which
respects and employs Christian faith and values. We as believers are not "left hanging"
and told to "stew in our own juices.” Itis as profound a suggestion as it is a simple one.
Paul instructed believers to rely on their own peers; namely, the church for resolution.
Paul instructed disputing believers to ask others in their church (who were presumably
unbiased) for help. His chief criterion was that they have "wisdom." Paul wanted
problems resolved internally. The faith values of the community which they learned

14
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from scripture would provide direction. In such a manner, Paul laid the capstone on the
process first introduced by Christ in Matthew 18.

You will recall we started with the three principles which come out of Matthew 18. Now
|l et 6s devel oporevievem further.

1. The Principle of Constructive Confrontation
2. The Principle of Peer Accountability
3 The Principle of Community Conciliation

Letds start with the firsattonprinciple, Constru
Step One - "Go One on One"

Al f your brother sins against you, go and sho
If he listens to you, you have won your brother over." Matthew 18:15

The first opportunity is the direct approach. Jesus counsels you to go to the believer
who you believe offended you one-on-one, communicate your concern, and try to
reconcile. For all you know, the offense which looms so large in your own mind may not
have even occurred to your brother. We all know what a blind spot is in a car, right? It
is something blocking your view so you don't get a clear picture of the traffic around you.
Your brother might just have a "blind spot" about having offended you. Rather than
develop anxiety about it Jesus tells us to go straight to that person and bring it up.

Keep in mind, however, that conflict is often two-sided. By that | mean each party may
share some degree of fault. You may feel wronged but so also may your brother. Each
of you may have had an expectation unfulfilled. Be willing to acknowledge the fact you
may have likewise wronged your brother in some way even if it is unknown to you.
Look for the log in your own eye first. Be willing to be told you may have offended even
if it seems unlikely or petty.

Many times, however, you may be completely innocent in a conflict situation. Notice
that Christ directs us to be "pro-active" about conflict. We must be willing to be wronged
in our hearts as Paul teaches but that does not mean being passive. There is
something we can do and Christ provides specific direction. Part of the ingenuity of
Christ in designing the process of reconciliation lies in the fact that it requires an
initiation of contact. That is, you must affirmatively go to your brother and communicate.
Think about how many wrongs are left unsaid let alone "unrighted" which in turn leads
to a needless lifelong fracture in a relationship!

Moreover, we are directed to act individually at this point. Recruiting our "friends" to
assist us at this juncture is out of the question. Christ says to go one on one. Resolving
the matter is not a function of how many people you can persuade to be on your side.
Resist the temptation to assemble a "posse.” We might find comfort in justifying our
conduct to our friends but at this point it will not help resolve the situation and amounts

15
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only to gossip. Examine your own heart to make sure there is "no log in your eye" and
then go to your brother with the sincere desire to reconcile.

What does it mean to reconcile? Basically, reconciliation means restoring the
relationship or putting back together what was lost in the relationship because of the
wrong. So often persons who are trying to make peace are kept so busy trying to keep
disputants from quarreling that they forget the goal is to put these individuals back
together. That's why our emphasis needs to be on the importance of the "relationship”
rather than the "thing" over which the battle is being fought.

Reconciliation may or may not include making restitution. Restitution means making the

of fended party Awholeo either with money or
provide restitution is evidence of our faith, eternal perspective, and the value we put in
Christian relationships. Therefore, always bear in mind that reconciliation without
restitution may be insincere.

Remember: Take personal responsibility for your relationships, examine your
own heart, and approach your fellow believer in a loving and humble way. Try to
resolve the conflict on your own. The goal is reconciliation.

Review Questions

Why do you think Christ directs us first to go one on one?

Does Christ teach us to be "passive" in the face of conflict? What does he want?
What should be our goal in going to our brother? Why?

Why should we resist the initial temptation to seek solace with our friends?

Why is repentance without restitution insincere?

arwnE
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Chapter 3

Peer Accountability

Step Two - "Take Two Along"

"But if he will not listen, take one ortwo othersal ong, so t hat O&éevery

established by the testi movatthewl8:16t wo

If unsuccessful, the next approach would be bringing a couple of fellow believers along
with you to witness your efforts to reconcile. | call this chance at restoring the
relationship the accountability approach. It becomes your second opportunity. This
tactic would both show the wrongdoer how serious you are and provide witnesses to
corroborate your efforts to reconcile and the response of the alleged wrongdoer. It
carries the weight of accountability with it. Therefore, it is slightly stronger medicine
than the direct approach.

Notice that the witnesses are not portrayed as advocates. Their role is simply to listen
and watch. They are not "parties” to the dispute. They do not pick sides nor do they
"represent” anyone like a lawyer does. The job the witnesses do is much more
fundamental. Besides increasing the "feeling" of accountability they also affirm the
place of the two disputants in a church community. Everyone is part of that unique
relationship and shares that identity.

In addition, the witnesses do just that. They "witness." They report on all they saw and
heard. In setting up this procedure Christ drew on a similar safeguarding procedure
from the Old Testament.

"O0Anyone who kills a person is to be put
witnesses. But no one is to be put to death on the testimony of only one witness.™
Numbers 35:30

These two witnesses may eventually be questioned by church leadership just as
witnesses were questioned by Jewish leaders in ancient Israel.

Remember: Increase accountability by bringing two uninvolved fellow believers
with you to try a second attempt at reconciling. These witnesses may be
guestioned by leaders at your church to verify the disputed issues and your
attempts to resolve them.

Review Questions

1. What advantages do bringing "two withesses" bring to the process?

2. What is the role of the withesses? Why? What shouldn't they do? Why?

3. To whom might the witnesses provide their testimony? Why?

4. What will those who hear the testimony weigh? What are their possible responses?

18
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Chapter 4

Community Conciliation

Step Three - "Tell Three at Your Church”
"If he refuses to listen to them, tell it to the church." Matthew 18:17

If unsuccessful, the third approach would be to bring the dispute to the attention of
appropriate individuals in your church or organization. In Matthew 18 Jesus says, tell it
to the church. 1 call this opportunity the frommunityo approach because it brings to
bear the collective spiritual weight of your local church (or Christian organization.) At
the outset, you should first discretely involve your church leadership. Ask them to help
you start the biblical process for dealing with your problem. It is biblical to request help.
The time has now come to weigh the testimony of the two witnesses. They should be
interviewed separately by church leaders and if their testimony matches then its
reliability is increased. It will be credible. Then, church leaders can make the decision
whether or not there is a bona fide dispute and whether or not the church should accept
it for a Conflict Resolution Team to be assembled. | f i t Ochurch leaillegsccandhen
prepare to assign members to the team. Lay people form the core resource relied upon
to reach a resolution using this procedure. | will say more about the team later. In the
meantime,l | ove how the author of afdgudgpee Messageo r

And how dare you take each other to court! When you think you have been wronged,

does it make any sense to go before a court t
of a family of Christians? The day is coming when the world is going to stand before a

jury made up of Christians. | f someday you

woul dndét it be a good idea to practice on som
going to judge angels! So why not these everyday affairs? As these disagreements and

wrongs surface, why would you ever entrust tF
trust in any other way? | say this as bluntly as | can to wake you up to the stupidity of

what youdre doing. |l s it possi bl e onglyamtvhot her e

can make fair decisions when disagreements an
And here you are taking each other to court

God! How can they render justice e?Thestedowty dono
cases are an ugly blot on your community. Wo u
yourselves be wronged and forget it? AIlI youbo

more injustice, bringing more hurt to the people of your own spiritual family. 1
Corinthians 6 (Msg)

Remember: If your attempts fail ask your church leaders to help you. They will
interview your two witnesses to confirm the conflict. Ask them to get ready to
appoint a recommended panel of three neutral individuals to meet with you and
the brother with whom you are in conflict. These unbiased trained lay believers
are called conciliators because their goal is to help disputants "reconcile.”

19
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Review Questions

1. To whom do Jesus direct disputants if their first two efforts fail? Why does he not
specifically direct disputants to tell it to the pastor or elders?

2. To whom does Paul direct disputants? Why does he not ask disputants to take it
before the pastor or elders or wait for him to arrive?

3. Do you think Jesus mean he wants us "tattle” about the conflict to the whole church
when he says, "tell it to the church."? Or, is he really saying He wants us to reach out
to our fellow believers for help in reconciling just like he intended in the first two steps of
Matthew 18?

4. Who forms the "core resource” in assembling a team to resolve the conflict? What
are the advantages of doing it this way?

20
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Chapter 5

Seven More Steps

The Bible sets forth very specific guidance for the procedure for formally resolving
conflict. It consists of increasing levels of accountability, consequence, and involvement
by additional persons. Certain safeguards are inherent. Certain objectives are set.
Matthew 18 provides the first threes steps for resolving conflict. Thereafter, 1
Corinthians 6 provides the inspiration for filling out the intent expressed by the phrase
"tell it to the church” when the conflict reaches the community level. Seven more steps
detail that process. Each is corroborated by a Scriptural passage. There are ten steps
in all. We have reviewed the first three steps. Now lets' review the last seven
individually.

Recap

Step One i Go One on One (Constructive Confrontation)

Step Two - Take Two Along (Peer Accountability)

Step Three - Tell Three at Your Church (Community Conciliation)

Step Four i Verify Salvation

Step Five i Deliver an Invitation

Step Six T Assemble the Conciliators

Step Seven - Make a Plan

Step Eight i Exchange Information

Step Nine - Meet to Conciliate

Step Ten i Honor Your Pledge
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Chapter 6

Step Four - "Verify Salvation”

ABut our <citi ze rPhillppigpns3i2@ i n heaven.

The fourth step in the process and first step at the community level in Christian Dispute
Resolution is determining whether or not the parties involved are appropriate candidates
for the biblical conciliation process. The threshold question which church leaders
should verify is the salvation of the individuals in conflict. The process is faith-based so
faith is essential.

Generally, there are two parties: the alleged wrongdoer and the alleged wronged
person. Certain additional questions need to be answered to prequalify the parties for
the process, including the following:

Is each of the parties of adult age and competent to engage in Christian Dispute
Resolution?

Will each of the parties by participating agree that he or she is exercising religious rights
protected by law?

Are the parties willing to prepare and sign a spiritual pledge prior to engaging in this
process?

Will all pending legal action be properly placed on hold?

Are the parties willing to proceed with the process even if it means forfeiting certain
legal rights or benefits?

Is each of the parties aware of the right to consult with an attorney prior to proceeding?
Will each of the parties agree to risk being wronged, if necessary, and purpose not to
file a lawsuit as described by Paul in | Corinthians VI?

Have the parties tried the first two steps described in Matthew 18 regarding conflict with
another believer?

24



Matthew 18: How to Resolve Conflict

Has each of the parties read this book or otherwise researched the process of Christian
Dispute Resolution?

Assuming you are one of the parties to a dispute or part of church leadership trying to

decide whether or not to proceed further with Christian Dispute Resolution you will want

to investigate and discover the answers to each of these questions. In addition, you may

wish to use your common sense and particular knowledge of the dispute to answer any

other questions you may feel are appropriate for your situation. If your answer to any of

the above questions is Anoo then it may not vy
working on the unresolved questions until you are satisfied. Imagine for a moment you

yourself are embroiled in a conflict. How will you evaluate this step?

Evaluation

To start with, you recall hearing about a procedure when disputes like this one come up.
You remember that it is called Christian Dispute Resolution and that it follows the
outline Jesus gives in the book of Matthew and then the outline Paul gives in his letter to
the Corinthians. You get out your Bible and review a passage in Matthew.

Al'f your brother sins against you, go and sho
If he listens to you, you have won your brother over. But if he will not listen, take one or

t wo others along, so that o6éevery matter may |
three witnesses. 0 I f he refuses to |isten to

listen even to the church,treathi m as you woul d a pagan or a t &
Matthew 18 (NIV)

Notice an assumption in the guidance Jesus gives: the existence of the special
relationship of Abr ot herothterosoidn © éHe. s ayssusil fm
seems to presume this special relationship of brotherhood flows from association with a
Acongregationo of persons who share a common
association means shared faith in Him as the Son of God. Earlier in the text He declared

that God was His father. For the procedure to properly work then, the dispute must be

between brothers or fellow believers in Jesus. As would later play out in history, Jesus

would be crucified and thereby reconcile believers with God. Anticipating such
reconciliation, Jesus was describing the corollary process of believers being reconciled

with each other. Consequently, a significant part of satisfying the first step in Christian

Dispute Resolution must be determining whether or not both parties are believers. You

then review the guidance the Apostle Paul gives.

AAnd how dare you take each other to court?! \
does it make any sense to go before a court that knows nothing of God's ways instead
of a family of Christians?0 1 Corinthians 6 (

You see, Paul also assumes the parties to a biblical conciliation of conflict are
Christians. He wants wrongs resolved within the family. Distressed about the existence
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of litigation among the Corinthians, he fumes, i B u t i nstead, one broth
againstanotherdo and this in frdqut of wunbelievers! o

Other common-sense questions of prequalification must be answered. Are you both of
you of adult age and competent? Easy to determine but very important. Will he agree
he is exercising a religious right by doing Christian Dispute Resolution? In other words,
does your brother believe following what the Bible teaches is or should be the exercise
of a protected fundamental right where he lives?

Will he sign a spiritual pledge with you? This part of the prequalification process might
be a challenge. Your brother may not be in the mood to sign anything right now. Maybe
he will sign if he understands trying to work through to a solution with several
sympathetic, but neutral, Christians from church will be better than getting the lawyers
involved. Besides, the pledge is just a pledge, not a contract. It simply sets forth the
religious expectations of the parties to a biblical conciliation, without legally binding
them to any resolution achieved. It occurs to you that it might not be a bad idea to show
your brother.

Will all pending legal action be properly placed on hold? Right now there may be no

pending legal action between you two. Your brother may have only threatened it.

Moreover, you should check to make sure there are any statutes of limitation or

gover nment benefits that are relevant. |t co
guestions. To summarize your query, will a short delay for the biblical conciliation

process create a problem?

Are the parties willing to proceed with the process even if it means forfeiting certain
legal rights or benefits? Probably not, unless you help your brother gain an eternal
perspective. Wonét he consider waiting on God

Is each of the parties aware of the right to consult with an attorney prior to proceeding?
You know you are aware of your right to consult with a lawyer. You think your brother
may be equally awar e, but it coul dnét hurt t
litigation may not always serve the best interests of a client, even in secular disputes.
Rolling the dice at trial should be avoided wherever possible. Di d n 6t Jesus sa

Matt hew, ASettle matters quickly with your ac
while you are stillwith  hi m on the way, or he may hand yoc
5:25)?

Will each of the parties agree to risk being wronged, if necessary, and purpose not to
file a lawsuit as described by Paul in | Corinthians VI? This part of the prequalification
process is probably the most demanding evaluation you will have to make about
yourself and your brother. What does being wronged look like for you? What does it
look like for him? What about trying a third option? That option is meeting with three
conciliators in an effort to find a creative resolution that satisfies both parties, is God
pleasing, and paves the way for reconciliation. Are you and he willing to risk being
wronged by participating in such a process? |
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youmi ght wind up actually being wronged
Still, are willing to move out in faith and consider agreeing to risk the consequences?
Have the parties tried the first two steps described in Matthew 18 regarding conflict with
another believer? You verify you have.

Lastly, have you and your brother researched the process of Christian Dispute
Resolution? You could offer your brother some reading material such as this book.
Maybe in the still of the night he will read it and the Holy Spirit will work in his heart.

Parallels in Procedure

You may find it interesting to note that this first step in Christian Dispute Resolution
parallels the first step in secular litigation. The first step in secular litigation is
establishing jurisdiction. Lawyers must first determine if the court in which they wish to
file a lawsuit has jurisdiction over the person their client wishes to sue. For example,
lawyers can generally sue people only in the same state or county as they live in. They
cannot force defendants to come to thei
citizenship is the key. Likewise in Christian Dispute Resolution the first step is to
establish jurisdiction. We must determine the citizenship of the participants. The
difference is that our citizenship for jurisdictional purposes is heaven. We have heavenly
citizenship because we are believers bound for that place. Unless all participants are
believers, Christian Dispute Resolution has no jurisdiction.

For our citizenship is in heaven, from which also we eagerly wait for a Savior, the Lord
Jesus Christ; who will transform the body of our humble state into conformity with the
body of His glory, by the exertion of the power that He has even to subject all things to
Himself. Philippians 3 (NIV)

Once you have prequalified the parties to your satisfaction you are ready to move on to
the next step.

Remember: Make sure your brother with whom you have a conflict shares a
common faith with you. Ask if you have any doubt. Turn uncertainty into
opportunity. Faith based alternative dispute resolution only works for those
whose confess their belief in Jesus Christ according to the Bible. Also, check to
confirm the secular authorities are not involved.

Review Questions

1. Why is it essential to determine with a reasonable degree of certainty that the
persons involved in the conflict are "believers" as defined in the Bible? What really
drives the process of resolution and reconciliation?

2. Name several of the other factors to evaluate prior to commencing the conflict
resolution process.

3. What are the serious pitfalls of failing to pre-qualify the parties for the process.
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4. How does this phase of the process parallel the secular process? What makes it
different.?
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Chapter 6

Step Five - "Deliver an Invitation"

ATherefore, if you are offering your
that your brother has something against you, leave your gift there in front
of the altar. First go and be reconciled to your brother; then come and
offer your gift." Matthew 5:23

The fifth step in Christian Dispute Resolution is to invite the person with whom you have
a dispute to participate in conciliating the conflict. Preferably, one of the aggrieved
parties to the conflict will make the invitation, whether verbal or written. The invitation
must have certain characteristics, including the following:

Is the invitation sincere?

Is the invitation adequately descriptive of the disputed issues?
Is the invitation well counseled?

Is the invitation unequivocal and deliberate?

Is the invitation directed at an objective?

Is the invitation encapsulated in Christian love?

Is the invitation delivered in confidentiality?

Legal proceedings are generally started with the filing of a Summons and Complaint.
These are legal documents prepared by an attorney for registering with a clerk at the
courthouse in the appropriate jurisdiction. You will recall that jurisdiction typically follows
citizenship or residency. These documents are then formally served on the person or
company being sued. That starts the lawsuit.
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As you might imagine, lawsuits are rarely sent to an opposing party as a birthday or
Christmas present might be sent. Instead, they are generally sent in hostility. The party
who filed the lawsuit is angry and offended and wants justice. The motivation driving the
lawsuit is the desire for a remedy. These remedies might include the repayment of
money, performance of a promise, delivery of property, or a change in legal status.
Emotions usually run high in lawsuits. When people decide to sue, the emotions of hate,
revenge, bitterness, selfishness, fear, and even greed often fill their hearts.

By contrast, Christian Dispute Resolution starts with a simple invitation. This invitation
may be given formally or informally, in writing or in person. It is not registered in a court
of law but is usually well counseled by church leadership. Jurisdiction is by citizenship in
heaven. The primary distinction from a Summons is that an invitation should always be
sent in Christian love, not hostility. Our motivation for seeking a remedy must be able to
stand the test of eternity. Preparation of the heart is therefore essential. All of the
reasons you have chosen to risk being wronged as the apostle Paul asked must come
into play from the outset.

Characteristics

In addition, the invitation must have certain characteristics. It must be sincere. You will
want to ask yourself if you are sending the invitation because you really want to resolve
your dispute according to biblical principles or because you, for example, just want to
look or feel godly. Test your heart. If you are just following the program because you are
trying to placate or please onlookers, you are little different than Ananias and Sapphira.

Next, your invitation must be adequately descriptive of the disputed issues. Sometimes

wrongdoers dondét know what they did wrong. Be
a dispute you must think through exactly how you think you were wronged. Then, you

must be prepared to describe it as precisely
wronged me and | want money. 0 Instead, you mu

why you feel you were wronged.

Third, the sending of an invitation must be well counseled. The Bible says we should
seek godly counsel, especially when we are perplexed about right and wrong. Often
conflict presents itself in the context of seeming dilemmas and conundrums. Godly
experience and biblical wisdom are invaluabler

The way of a fool seems right to him, but a wise man listens to advice.
Proverbs 12 (NIV)

Fourth, the invitation must be unequivocal and deliberate. An invitation does not
necessary have to be sent formally in writing, delivered by an entourage of elders, or
sent Areturn receipt requested. 0 However, It

Amean business. 0 Any method you choose to uUsSEe
your concern. Burying your concern in banter during a casual conversation at the
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grocery store wil/l not do. No doubt should b
wronged and want resolution and reconciliation.

Fifth, the invitation must be directed at an objective. In other words, you should convey

in your invohaplanoannibabeievent the invitatdi
suggest we do next, 0 you might say. Essenti al
dispute with you with the assistance of several concerned neutral lay believers in your

church. You want them to accept the invitation and begin the process. You need to

make sure they know exactly what it is that they are accepting and what they should

expect next if they do so.

Sixth, the invitation must be encapsulated in Christian love. Where the emotions
typically associated with a secular lawsuit are fear, anxiety, anger, hostility, and
animosity, the emotions which should pervade the sending of an invitation to do
Christian Dispute Resolution should be love for each other, hope for a God-pleasing
solution, and joy because of the knowledge that comes from faith and eternal
perspective about the dispute. No effort should be spared to communicate the invitation
in love. Rather than being driven apart as brothers and sisters, we should be honored
that God has given us this opportunity to become closer and more intimate in Christian
love through this faith-building exercise.

Seventh and lastly, the invitation must be delivered in confidentiality. Common sense
dictates that, at least during the initial stages of a conflict, its existence not be shared
beyond the parties, potential lay conciliators, and church leadership. Afterward, the
participants can establish a mutual policy for revealing information. The purpose of
exercising initial discretion is to minimize long-term damage to the participants, prevent
unnecessary gossip, and maintain testimony. In the event the need for discretion is
supplanted by the need for accountability then it may be necessary to bring the dispute
to the attention of a larger circle of concerned individuals and finally perhaps formally
before the local church body. The subject of church discipline is beyond the scope of
this book. However, the idea is to create a safe, helpful, and prayerful environment
tempered with the very real pressure of eternal answerability.

Remember: Go to your brother and invite him to join you in the biblical
conciliation process at your church. Make sure you are doing so with a heart of
love and sincerity. We must become right with each other so we can worship
God properly.

Review Questions

1. How do our values as believers affect the way we perform this step? How do secular
and faith based motivations differ?

2. What factors go in to making an invitation? Which seems most important to you?

3. Why is confidentiality important? Can you think of any legal rights you might violate if
you mishandle information?

4. How might you test the sincerity of someone who wants to send an invitation? Why
is insincerity a great danger?
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Chapter 7

Step Six - "Assemble the Conciliators"

"If any of you has a dispute with another, dare he take it before the
ungodly for judgment instead of before the saints?" 1 Corinthians 6:1

The sixth step in Christian Dispute Resolution is to assemble a panel of conciliators to
assist in resolving the dispute. Conciliators are drawn from a pool of qualified believers

to makethree-per son panels. A person designated

church or organization generally recruits the panel. It can also be assembled from
believers from several churches or organizations for interchurch or cross-organizational
conflict. Preferably, conciliators should have certain characteristics. Among these are
the following:

Have they experienced salvation?

Are they competent?

Are they laypersons?

Do they have wisdom?

Do they have spiritual maturity?

Do they have proper motivation?

Do they have a background similar to the disputants?

In legal proceedings a judge is generally assigned to a case after the filing of a
Summons and Complaint, as mentioned in the previous chapter. In some cases a jury
will also be selected and assigned. This assignment of finders of fact is known as the
court of decision. It will decide or judge the case. While such a court of decision may not
issue perfect justice every time, it is the best that a broken world can do.

The assignment of a judge is generally at random. A jury is selected from an arbitrary
pool of eligible peers. Aside from civic duty, the assigned decision-making participants
have very little perspective in common with believing disputants. The secular court of
decision might be motivated by a worldly sense of right and wrong, but its sense of so-
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called justice iIs not eternal. Et erwealtis j ust i «
godly. As Paul asks us in | Corinthians VI, If any of you has a dispute with another, dare
he take it before the ungodly for judgment instead of before the saints?

While a secular court of decision might be sufficient for a dispute between unbelievers

(or even between unbelievers and believers) it will not, as a general rule, be sufficient

for disputes between believers. As discussed
between believers takes something more. Consequently, qualified believers must be
assembled as conciliators to act as the court of decision, so to speak.

Letds |l ook at the requirements for conciliato

First, conciliators must be believers. They must have experienced biblical salvation. As
Paul says in Romans 1:16, | am not ashamed of the gospel, because it is the power of
God for the salvation of everyone who believes (NIv). Paul contemplates resolving
disputes among ourselves in | Corinthians VI using fellow members of the ecclesia or
church. The church is constituted from believers in the gospel. He suggests we appoint
as judges even men of little account in the church, if necessary, rather than resort to the
secular court system.

Second, conciliators must be competent. Competence generally means believers who
are of adult age and otherwise legally capable. That is, they manage their own affairs.
Their financial and legal concerns are not governed by others as they might be in a
legal guardianship or conservatorship. How could disputing parties be expected to rely
on persons unable to conduct their own affairs, let alone assist in conciliating the
disputed concerns?

Third, conciliators should ideally be laypersons; that is, not members of the staff of the

institution or on its board. Consequently, elders, deacons, trustees, board members,
employees of the institution, and even pastors are not preferred. As will be shown,

church and organizational professionals play a different role in the process. Moreover,

there are certain conceptual advantages to relyingondi sput ant sé6 peers to
actual conciliations.

| have already touched on possible reasons for preferring laypersons previously, but |

wi | | review them and add a few more. To be
suggestion in 1 Corinthians 6 refer ences persons dof | ittle acc:
a comment hints it might not be a bad idea to
wor k out pl umbing issues. 0 Common sense indi

best qualified to evaluate disputed issues between lay believers. Peers should judge
peers.

Note also Paul did not tell the Corinthians,
also did not specifically require the el ders
insist the educated or powerful handle the problem. He did not even require the local
pastor be asked for help. Authority figures were not mandated by Paul. He only asked,

35



Matthew 18: How to Resolve Conflict

is there anyone wise enough to judge a dispute between believers? What Paul
seemingly approved of was essentially a grass-roots approach. Eligible conciliators
could be simply well-respected, spiritually mature, neutral, and perceptive lay individuals
highly motivated to assist disputants to work through their problems. They would not
necessarly be persons of HAposition. o

In addition, using disinterested lay people would diffuse situations of inherent
organi zational Apolitics. o0 Conciliators woul d
to form three-person panels. This use would especially benefit smaller churches where

pastoral staff appearing to side with one faction or another in a dispute could cause

problems. Moreover, leaders of organizations with perceived or real vested interests in

certain donors would not jeopardize their neutrality by participating in resolving conflicts

where these donors are involved.

Also, using disinterested lay people would minimize institutional liability exposure. The

public would see the biblical conciliation process for what it is; the exercise of a
constitutionally protected individual religious right. Non-professional volunteer

laypersons exercise the precepts of their faith and work with other similarly situated

persons in conflict. Contrariwise, when the evaluations of otherwise litigable disputes

are conducted by professional staff or institutional leadership, the institutions
themselves risk being peduedivcedl asaekboci bynq
institutions risk collateral attack by disgruntled participants.

What 6 s mo roase disinkerestad taygpedple would exclude them from a biblically
legitimate opportunity for Christian growth and blessing. They would miss this organic
exercise of Christian community. The dispute resolution process is a faith- and
fellowship-building prospect not to be missed.

Finally, and probably most important, using disinterested lay people frees up pastoral
and organizational staff to fulfill another function in the process. That function is post-
conciliation follow-up. Had these professionals participated in the actual conciliation
sessions they would have disqualified or at least hampered their effectiveness in this
role. The credibility which comes from neutrality would have been compromised. Follow-
up includes counseling, encouragement, accountability, and possibly church discipline.
It also includes the prospect of building deeper long-term pastoral relationships with
each disputant. In 1 Corinthians 5 the Apostle Paul references this eventuality.

It is actually reported that there is sexual immorality among you, and of a kind that does

not occur even among pagans: A man has hi s
Shoul dndét you rather have been filled with gr
man who did this? Even though | am not physically present, | am with you in spirit. And |

have already passed judgment on the one who did this, just as if | were present. When

you are assembled in the name of our Lord Jesus and | am with you in spirit, and the

power of our Lord Jesus is present, hand this man over to Satan, so that the sinful

nature may be destroyed and his spirit saved on the day of the Lord. 1 Corinthians 5:1-5
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Fourth, conciliators must have wisdom. P a u | asks, Al s it possi bl e
among you wise enough to judge a disput e bet ween believers?o
minimum requirement. To say wisdom is the minimum requirement, however, is far

removed from saying it is the easiest requirement. Wisdom is the quality Solomon

possessed which made him so adept at resolving the disputes that were brought before

him as king. He was renowned for his judgment. Accumulating godly wisdom is life-long

qguest. You will recall it was Solomon who discerned the true underlying motivations of

the two disputing women with newborns when he decreed the baby be cut in two.
Solomonds wisdom also included the advice,

My son, if you accept my words and store up my commands within you, turning your ear
to wisdom and applying your heart to understanding, and if you call out for insight and
cry aloud for understanding, and if you look for it as for silver and search for it as for
hidden treasure, then you will understand the fear of the LorRD and find the knowledge
of God. For the LorD gives wisdom, and from his mouth come knowledge and
understanding. Proverbs 2:1-6

Fifth, conciliators must have a sufficient level of spiritual maturity for the disputes they
will conciliate. Dispute resolution in this fashion is spiritual warfare as previously
discussed. It is not for those who have not developed discernment of the human heatrt,
dependence on prayer, patience, good judgment, and a perception for the wiles of the
devil. Such maturity usually takes many devoted years of experience in the Christian
faith. Also, just as with others in lay leadership, conciliators must be above reproach
and of good reputation. Moreover, they must have a demonstrable history of spiritual
service, which is the hallmark of spiritually mature believers.

Please keep in mind that each church and Christian organization will itself mature as it

learns to handle larger and more difficult conflict situations. In The Message Paul says,

The day is coming when the world is going to stand before a jury made up of Christians.

| f someday you are going to rul egoodndeathe wor |
practice on some of these smaller cases? (1 Cor. VI). Therefore, it might not be a bad

idea to start out with simpler, less serious disputes and practice until each institution has

more fully developed its own process and pool of conciliators. It would be irresponsible

and poor stewardship, for example, to assign an expensive conflict between two

aggressive business men to an inexperienced but well-intended panel of novices in

Christian Dispute Resolution.

Sixth, conciliators must have the proper motivation. Conciliators are not to be
compensated financially in any way even if they are professionals such as attorneys,
counselors, or psychologists. Their service is voluntary. In addition, they must be

personally and financially disinterested in the result. By that | mean that each conciliator

mu st not have an i nterest of any kind in the
Ideally, conciliators will not have any advance knowledge of the particulars of the

dispute and, even better, not even be acquainted with the participants. This ignorance

will assure neutrality and objectivity. It will also avoid the appearance of impropriety.
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Finally, conciliators should, if at all possible, share a similar background with the
disputants with whom they will deal in their panels. Backgrounds could include vocation,
testimony, or temperament, for example. Inappropriate or unlawful discrimination in
assessing backgrounds such as national origin or race must be rigorously avoided,
however. The idea is to put people together who share similar experience and expertise
so they can relate well.

Remember: If your brother accepts your invitation ask the leaders of your church
to go ahead and appoint a panel of three trained lay believers to help you. If you
and your brother attend two different churches form a joint conciliation panel
made up from teams from both congregations. Their spiritual gifts and
experience in life will provide wisdom. These conciliators will in turn appoint a
Chief Conciliator to initiate and schedule the meetings with you and your brother.
Using your peers to assist you in resolving your conflict eliminates "church
politics." The "body of Christ" heals itself in a spiritual exercise of faith.

Review Questions

1. Why is important to the process that conciliators have experienced salvation?

2. Why might training be helpful? Why do you think Paul made "wisdom" the primary
quality conciliators should have?

3. Argue why using laypersons as conciliators rather than church professionals is more
desirable. Argue the reverse. Who won? Why?

4. Why is spiritual maturity particularly useful in conciliation? Might spiritual "gifts" also
come into play? How?

5 Why might it be a good idea to "work up" to the more expensive conflicts when a
Conflict Resolution Team is just starting?
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Chapter 8
Step Seven - "Make a Plan"

ASettle matters quickly with your adversar
it while you are still with him on the way, or he may hand you over to the
judge, and the judge may hand you over to the officer, and you may be

thrown into prison." Matthew 5:25

The seventh step in Christian Dispute Resolution is to establish the ground rules for
conducting the conciliation. Participants in the conciliations will want to know what to
expect from the conciliators and from each other. Agreeing early in the process on the
terms or ground rules to be followed will ensure orderly progress and minimize
misunderstandings.

Among the kinds of terms to establish are these:

When and where will the conciliation sessions be conducted?
Who may attend?

What format will be followed?

What kinds of information will be exchanged?

What information will be kept confidential?

What spiritual pledge will be made?

Early on in a typical civil lawsuit the judge will invite the lawyers into chambers to
discuss scheduling, discovery, and procedural rules to be honored. This conference
permits the parties to express their concerns and fix expectations. Although there may
be intense posturing to establish strategic advantages at that time, it is very practical
and fair in nature. Timing is set. The judge establishes deadlines and perhaps penalties
or sanctions for non-compliance. The kind of discovery to be exchanged is also
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discussed. Discovery i s t he | awyer 6s wor d for documen

photographs, and other evidence. How the trial will be conducted is also discussed. Will
it take a half-day or longer? How many witnesses are expected? What information will
be kept confidential? At the end of the conference the judge will generally have each
lawyer sign a summary of the discussion called a pre-trial statement or scheduling
order.

Likewise, in Christian Dispute Resolution it makes sense to agree on the terms to be
honored while in the process. The first practical issue to be established is when and
where the conciliation sessions will be conducted. Occasionally, a dispute can be
resolved at the initial session when all parties and conciliators are meeting for the first
time. More typically, however, at least two sessions are required; a preliminary session
and a final session. The preliminary session is primarily used for acquainting the
participants, clarifying the disputed issues, and discussing the ground rules. The final
session is for conducting the actual conciliation. Sometimes it will take more than one
session of actual conciliation. The disputants need to fix when these sessions will occur
and where.

Second, the disputants need to agree on who may attend the sessions. Will the
sessions be limited to the disputants and conciliators? How about family and friends?
Will witnesses sit through the sessions and listen or be called in only when needed?
Should church or organizational staff be allowed? These questions need to be
answered in advance to avoid surprise and secondary conflict.

Third, what format will be followed? The parties need to agree in advance on how the
information about their positions on the dispute will be communicated to the conciliators
and to each other. For example, will an informal discussion format be followed?
Someti mes | ust Aflewing gonvwergation tad sufficientlyy airec@ncerns to
reach a resolution. Or, perhaps the parties would prefer to read from prepared written
statements. Maybe alternating formal presentations with rebuttals would be the best
choice for some parties, especially in higher-dollar disputes. Another option for more
hesitant disputants would be question-and-answer. The conciliators would simply ask
guestions of each party until they felt sufficiently informed to proceed to discussing
possible resolution.

The format to follow is limited only by the creativity and preferences of the participants.
A final concern will be deciding whether the disputants want a non-binding
recommendation from the conciliators. Remember, the role of the conciliators is not to
make a binding ruling. Instead, their purpose is much broader. Their objective should be
to give the parties biblical perspective, encourage resolution, and work toward
reconciliation. Toward this end a non-binding recommendation both disputants can
consider might be helpful. It is not essential, however, and should never be imposed or
even suggested unless the parties request it. The parties are potential casualties in
spiritual battle and must as part of their growth in the faith take the lead in this skirmish.
It is intensely personal and has, if you think about it, eternal ramifications.
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Fourth, the parties should settle on what kinds of information will be exchanged. They
do not have to actually disclose the items at this point. That will come later. For now, a
general recital of what each disputant expects to present will be sufficient. For instance,
a disputant might simply indicate he or she wants to show a written contract, photos, a
repair estimate, or a copy of a letter.
what they saw then it should be so stated. Keep in mind witnesses with firsthand
knowledge are strongly favored. Secondhand information, also known as hearsay, is not
as reliable. In some situations a disputant might want someone trained or experienced
as an expert in a trade or other discipline to provide an opinion. Revealing this intention
is only fair. Finally, if there are any Bible passages one or both parties feel would be
beneficial at this point they should disclose them.

Fifth, the parties need to agree on what information will be kept confidential. The
disputants may not want others to know certain facts. Or, innocents may be

Al

SO

unnecessari | 'y har med. ATelling it to the church, o

necessarily mean broadcasting the details of the dispute to every gossip grist mill in the

institution. Rat her , Atelling ito inisthiaal

home church or organization for help. Accountability with a larger circle of persons may
come later. These decisions are very much the province of the disputants, and the
conciliators should respect the disclosures they will hear. Please note, however, there
are a handful of very special exceptions to the confidentiality rule. You will discover
these when you read paragraph 3 in the sample Spiritual Pledge.

Sixth, and last, the parties should strongly consider actually signing a spiritual pledge.
Any written pledge should be seen as just that. It is not to be considered a legally
enforceable contract. Such a perception misses the point. A Christian conciliation is a
faith-based alternative to litigation. It is not a deal you make. Furthermore, it is not the
practice of law. Rather, it is a unique opportunity to enlarge our perspective and vision
of our spiritual journey here on earth. As such, the pledge merely reinforces our sense
of spiritual accountability to each other and our God. Having said that, the disputants
should keep in mind that their representations to each other in the pledge should be
truthful. For example, if a party represents he or she has suspended litigation
proceedings, then that representation must be true. Notwithstanding the nonbinding
nature of the pledge, such a representation could be construed to have legal import if
untrue. What is not legally enforceable or binding is the result of the conciliation; that is,
theso-cal |l ed fAresolution. o

Remember: Before you meet for final conciliation you must decide where, when,
and who may attend. Have a preliminary meeting first to get the issues on the
table and to plan. You must also make a spiritual pledge. Keep knowledge of the
details of the conflict to yourselves for now. Decide what format for presenting
the conflict will be followed.
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Review Questions
1. Why does having a step to establish ground rules make common sense?

2. Why is discussing who may and may not attend important?

3. Describe the different formats which could be followed? Can you think of others?
What situations could you suggest might best fit each?

4. Read the Spiritual Pledge in the forms portion of this book. Why is this document
essential? When might you introduce it to the parties? How will you explain it?
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Chapter 9

Step Eight - "Exchange Information”

"Therefore each of you must put off falsehood and speak truthfully to his
neighbor, for we are all members of one body." Ephesians 4:25

The eighth step in Christian Dispute Resolution is to exchange information. Participants
in the conciliations will want to examine the evidence the conciliators will see in advance
of the conciliation sessions. Certain concerns will usually be raised about how the
information will be exchanged and what information will eventually be shown.

Among the concerns in this part of the process are the following:

How and when will the information be provided?
How significant is the information?
Is there better or more authentic information?

In normal litigation, information or discovery is everything. The process of exchanging it
usually takes up most of the time waiting for trial and often delays the hearing. The
information exchanged helps each party in their efforts to prove the other wrong.
Documents, photos, contracts, letters, emails, ledgers, financial records, and the like
are typically requested. Often, disputants play a sort of cat-and-mouse game in the
process. For example, if it is not specifically asked for, it is not provided. Consequently,

the request s get pretty specific. | f not sat

where witnesses can be questioned in advance of trial under oath in an effort to ferret
out more of the truth. Mistrust is too frequently the prevailing state of mind.

By contrast, believers in the conciliation process should readily volunteer all they know.
Half truths will not do. Building trust is the objective. As Paul says in Ephesians 4,
Therefore each of you must put off falsehood and speak truthfully to his neighbor, for we
are all members of one body. When we provide incomplete information or tell a half
truth, Paul says we lie, in a very real sense, to ourselves. There is a highly significant
relational point to full disclosure. Instead of building a case against fellow believers, the
information exchanged helps disputants understand, at least in part, why their
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opponents believe they have been wronged. The hope is, as Peter exhorts, that
empathy will result. Such an approach better paves the way to a resolution and
reconciliation.

Finally, all of you, live in harmony with one another; be sympathetic, love as brothers,
be compassionate and humble. Do not repay evil with evil or insult with insult, but with
blessing, because to this you were called so that you may inherit a blessing. 1 Peter 3
(NIv)

The first concern to be addressed in this step of the process is how and when will the
information be provided? The answer is that common sense and courtesy should rule.

We should literally be tripping over each other to make the information available. Gather

up all of the information you believe the other party should have, make copies, and

deliver it at their convenience. Then, ask if you missed anything. The objective is full
disclosure; full of God-pleasing integrity. Remember, itds not about
may want help from their conciliators to establish guidelines, not deadlines, for providing

the information. Take care to understand the rules regarding confidentiality. If in doubt,

contact an attorney. Examples of confidential information might be medical records or

the records of minors.

The second concern is how significant is the information? Lawyers sometimes call this
rel evance. Havendét you heard attorneysssay on
not relevant. o0 The goal 'S not guantity of |
information is relevant or significant is to say it either tends to prove or disprove your
point. Information for its own sake, even if it makes you feel good, is counterproductive.
Who wants to wade through all of the photos you developed on the roll? The other party
and the conciliators for that matter only want to see the ones of the roof problem you
are complaining about; and that only if the picture was taken in the year of the damage.
Resist the temptation to dump piles of documents or letters on the other disputant. He
or she does not want to see all of the copious note-taking in your diary. What are
relevant or significant are more likely documents that show when something was
supposed to happen or how it was supposed to happen; or, documents that show it
didndédt happen or happened the wrong way.

The third concern about the exchange information step is answering the question is

there better or more authentic information? To show a contract which is not signed, but

was only an early draft, is to show nothing. Try to obtain the contract with original or at

least copied signatures. Informal print-outs from a bank teller about bank transactions

years ago may at best be confusing if not unreliable. Better you should try to get actual

bank statements wi t h t he bankods |l etterhead.
guestion a piece of information or evidence, it is incumbent on you to do your utmost to

prove its authenticity. You may need to get a warm body to come to the conciliation to

explain it and answer questions.
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Remember: You must provide all photographs, documents, and other evidence
to each other which might help clarify and resolve the conflict. We lie to
ourselves when we lie to each other so truthfully tell all you know. Decide how
and when to exchange this information.

Review Questions

1. How do motivations to exchange information differ in secular litigation and faith-based
conciliation?

2. How does full voluntary disclosure of information honor God?

3. Is all evidence equal in "weight?" Why or why not?

4. Why would it be a good idea to agree on a schedule for exchanging information in
advance?
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Chapter 10

Step Nine - "Meet to Conciliate”

ANol, egppse! 06 said Jacob. "If | have found

gift from me. For to see your face is like seeing the face of God, now that
you have received me favorably." Genesis 33:10

The ninth and most interesting step in Christian Dispute Resolution is to conduct the
conciliation session. A proper conciliation session is a unique opportunity for the
disputants to confront each other face-to-face and attempt to resolve their differences
effectively in the company of concerned fellow believers. It is also an opportunity to
begin the process of reconciliation. The parties are gathered for no other purpose.
Though it may feel like it, the room used for the conciliation is not a boxing ring or a
bullfighting stadium. It is also not a courtroom. No judge will be present. And, while the
conciliators may judge, so to speak, they will not be judgmental.

For many, the initial moment of face-to-face confrontation in a conciliation session is the
moment disputants fear most in the process. All kinds of questions may run through a
di s put anWibtee other padty be hostile? Will | lose my temper? Will | cry? What
will the conciliators think of me? Will the conciliators be fair? Will they back me? Will |
lose?

Happily, the moment of confrontation can also be a moment of hope and realization. It
can be like the moment when Jacob met Esau in the desert after a 20-year separation.
You will recall that Jacob likened his perspective at that instant with the encounter he
had with God while struggling the night before at Peniel. He exclaimed to his brother,

ATo see your face is |ike seeing the face

face of God. Jacob and Esau learned, and disputants need to be reminded, that our
everyday struggl ede todvbat 6dad has onhde usato each ther for
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eternity. Our blood-bought relationships are what it is all about. Therefore, we need to
Afaceo each other in conciliation.

I n a very real sense, our own reconci lud
own reconciliation with God in Peniel. Just as Jacob sent his family on ahead in faith
across the river Jabbok, knowing he would have to follow them to meet Esau the next
day, so also must we show our faith by taking those uncomfortable steps into the
conciliation session. Consequentl vy, wo u
toward conciliation is not unlike venturing into that very same desert?

A conciliation session should have several characteristics. Among these characteristics,
conciliators would do well to check whether the following are present:

An appropriate setting?

An appropriate opening tone?

A sense of Christian community?
A non-threatening atmosphere?
A sense of order?

A sense of eternal perspective?

The first characteristic is an appropriate setting. At the prearranged time and place, the
conciliators and disputants will meet. It can be at the home church or organization of
one or both of the disputants or it can be somewhere else of mutual convenience. A
well-lit, well-ventilated conference room with a table and comfortable chairs is ideal. The
room should be private and free of distractions. The goal is to be able to focus on the
issues to be resolved without undue time concerns or discomfort. Witnesses, and family
and friends who are there to support the parties, should have another place in which to
wait until their presence is requested.

The second characteristic is an appropriate opening tone. By the time the parties meet
for the actual conciliation a chief conciliator should be chosen. It is his or her initial
responsibility to set the tone. By tone, | mean feeling. The parties should be welcomed
warmly and put at ease. Providing mild refreshments or beverages would be
acceptable. At the same time, a feeling of seriousness should pervade. Everyone is
gathered for a very important purpose. The chief conciliator should assign seating as
people arrive, taking care to arrange the parties to best facilitate discussion. Once
settled, the chief conciliator should reacquaint the participants and open in prayer.

The next characteristic of a proper conciliation session is a sense of Christian
community. Her eds where the other conciliato
gathering of lay conciliators fromthedis put ant s6é6 i nstitutions
themselves, should give rise to a feeling of community. Each participant and each
conciliator shares an identity. Although they may not know each other well, or at all,

their faith is in common, their growth under the tutelage of the Holy Spirit is in common,

and their | ocal community of believers
more, the Bible says, Again, | tell you that if two of you on earth agree about anything
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you ask for, it will be done for you by my Father in heaven. For where two or three come
together in my name, there am | with them. It is no mistake that these verses in Matthew
18 (Nniv) immediately follow the directions Christ gives to believers in conflict.
Consequentl vy , the participants at the conci l
promise to a gathering of believers by recognizing the presence of Christ in prayer.

The fourth characteristic is a non-threatening atmosphere. The conciliation cloister
should both be safe and feel safe. The parties should be made to feel they can say what
is on their hearts without fear of being thought of as stupid or petty. They should also
not feel as though they risk unwarranted disapproval. Moreover, the policy of
confidentiality should be reiterated. Once all parties are at ease, the next objective for
the conciliators is to get the issues out on the table in a matter-of-fact way. Then, the
hard work of understanding the issues and the possible underlying issues can begin in
earnest.

|t is the conciliatorsd ministry to hel
perspective. ltds to be hoped that t he
discussions of the heart. Hopefully, too, the temporal remedies each party seeks will
begin to include personal reconciliation. The conciliators should take care not to lose
control of the conciliation session to emotional outbursts. Occasional exhibitions are to

i ati o

di

be expected though, and these outbursts may permitapartyt o fivent 6 har ml

unlikely event an unsafe atmosphere erupts, the conciliators should, of course, end the
meeting. A non-threatening response to a simple loss of self control would be to refocus
the disputants on the task at hand. Both parties should also be encouraged periodically
to refocus on their stated willingness to become wronged, if necessary, for all of the
reasons stated in Part Two of this book.

A fifth characteristic of a proper conciliation is a sense of order. Presumably, the parties
and conciliators will have established a meeting format to follow in advance of the
conciliation. This format should be reiterated and explained at the outset of the actual
conciliation as a refresher. It will give all a sense of order and decorum. It is the chief

conciliator 6s responsibility to encourage

deviate from this format or digress in conversation. lronically, such digressions
sometimes lead to revelations as Solomon noted in Proverbs 12, An evil man is trapped
by his sinful talk, but a righteous man escapes trouble.

Fairness to each party is essential. The parties should get as much time as they
reasonably need, but the conciliators should take care to ensure balance. As a general
rule, order demands an equal time policy. An occasional rest-room or stretch break
should be anticipated. At the end of the presentations the Chief conciliator should ask
each disputant if there is anything else he or she would like to say. Thereafter, the
conciliators should take a moment to restate their understanding of the issues for
clarification. Finally, the parties and conciliators should begin to

work toward a specific and articulated resolution.
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The final characteristic of a proper conciliation is a sense of eternal perspective. The
conciliators should spare no effort t o
convictions about conflict. When a conciliator says he believes it is better to be wronged
than sue it must be clear that he really buys into it. The credibility a conciliator brings to
conciliation flows from his or her eternal perspective. A conciliation session misses the
heart of its mission if the disputants leave without gaining a more refined sense of
eternal perspective about their conflict. They should perceive God working through the
mi ni strations of the conciliators. Pl ea
efforts may not ripen right away. If a resolution is not reached within the time allotted the
session should be ended and rescheduled. If one or both of the disputants refuse to
meet again, the matter should be referred to church or organizational leadership. In any
event, every effort should be expended to work toward reconciliation, even if a
resolution cannot be reached.

Remember: Meet together with your brother and the appointed conciliators to
discuss your conflict. Conciliators facilitate not dictate a resolution. Pick a safe,
comfortable place, free of distraction. Listen carefully to each other. Seek
guidance in the Bible. Pray that you may see your brother as you see God.
Forgive each other as God forgave you. Be reconciled as God has reconciled
with you because of Jesus Christ. Write down your agreement.

Review Questions

1. How does an experience of modern conciliation compare with the reconciliation of
Jacob and Esau in Genesis 337

2. What are the set-up characteristics for conciliation? Why is each important?

3. What spiritual advantages are there to making the conciliation process voluntary?

4. Why is it important that conciliators have the same perspective towards conciliation
that they seek to elicit in disputants?
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Chapter 11

Step Ten_- "Honor your Pledge”

"Finally, all of you, live in harmony with one another; be sympathetic,
love as brothers, be compassionate and humble. Do not repay evil with
evil or insult with insult, but with blessing, because to this you were
called so that you may inherit a blessing." 1 Peter 3:8

The tenth and last step in Christian Dispute Resolution is to follow-up on the resolution.
Many people assume they have crossed the finish line when they have reached the
resolution. This assumption is further reinforced when they learn the parties are steadily
working toward reconciliation. Unfortunately, resolutions are not always fully or easily
carried out. In addition, even if they are fully carried out, the reconciliation process may
not always be completed. There are certain post-conciliation concerns to manage, and
among them are these:

What if no resolution was reached?

When will the disputants be contacted again, and who will check on their progress?
What if the parties are not reconciling even if they have resolved their differences?
What if the resolution is not being honored?

The first concern raises the prospect of church discipline. What if no resolution was
reached? A full analysis is beyond the scope of this book. The reasons for not reaching
a resolution could be apparent or unknown. Possible reasons could include honest but
uniformed disagreement, unwarranted or legitimate fear of conciliator bias,
apprehension about change in the status quo, or a lack of the creativity necessary to
problem solve. More likely, however, the setback is sin. In any event, however, the
conciliators should bring their news to those in their local church or Christian
organizational leadership. This could mean a person specifically designated to receive
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such information. It could also mean an concerned elder or staff person. At a
minimum, pastoral counseling of the recalcitrant parties should begin. Furthermore,
responsibilities under 1 Corinthians 5 should not be ignored.

The second concern is administrative in nature. When will the disputants be contacted
again, and who will check on their progress? The conciliators should decide who among
them will take this responsibility at the end of the conciliation session. A specified time
interval which the participants have agreed to in advance for the resolution to be
performed should be allowed to pass. If one or both of the parties is not making
genuine and substantial progress towards fulfilling their pledges then perhaps an
accountability follow-up session should be scheduled. The amount of the time interval,
of course, will depend on the nature of the pledged resolution.

The third concern is pastoral. What if the parties are not reconciling even if they have
resolved their differences? It may be time to invoke the assistance of your church or
organizational professionals. Reconciliation at its most fundamental level means
restoring a broken relationship to its former state. However, it should include both
stated and heart felt forgiveness, even if that forgiveness must be renewed when
emotional pain resurfaces. Just like God forgives us we must forgive each other. The
parties should be therefore be so admonished. Note, however, that where necessary
for safetybébs sake the establishment of
appropriate. Abundant Godly counsel should be sought in such instances.

The fourth and final concern is remedial. What if the resolution is not being honored?
The parties may need to be encouraged to meet again and work out any post
conciliation issues that may have arisen. A curative session should be scheduled. It is
certainly possible that one or both of the parties misunderstood their responsibilities. Or,
perhaps, the pledge is no longer feasible. Alternatively, however, it may be errant
obstinacy. If simple encouragement proves unsuccessful then it may be necessary to
approach church or organizational leadership for accountability purposes.
Nevertheless, with prayer and persistence, hopefully the parties will hold to their
perspective gained through the conciliation process, fulfill their pledges, and find the
grace to reconcile.

Remember: Do what you have agreed in writing. Do it immediately and

completely. Honor your pledge. Repay evil or insult with blessing, if necessary.
Restore your relationship to its best. Live in harmony.
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Review Questions

Why isn't conciliation over after the parties have met for conciliation?

Why might follow-up be more spiritually fruitful for the participants?

Why is it important to schedule and delegate responsibility for follow-up?

Why does it become necessary to inform church leadership if the process fails?

Can you think of situations when a "refresher” conciliation might become necessary?

arwnE
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Conclusion

Conflict provides a challenge. However, conflict also provides an opportunity; a silver
lining to a perhaps otherwise unwelcome rain cloud. The resolution of a conflict yields
at least two benefits. First, it provides an opportunity for Christian growth and blessing.
When we go to the stressful and laborious effort of working through our problems we
grow closer to each other. We learn about each other in more intimate ways. By
sharing our problems we let down our guard a little bit. In addition, our faith has an
opportunity to grow. We must really believe the "stuff* that makes up our faith to put our
wealth and dignity at risk by engaging the biblical process of dispute resolution.
Adversity tests us and through adversity we gain perseverance as James says in
chapter one of his book in the bible. Christian maturity is the result.

Second, we enlarge our testimony of hope. Paul's worry in 1 Corinthians 6 is that our
conflicts will put off watchers who are considering making our faith their own. How can
we preach reconciliation with God if we can not reconcile with each other? Our
message at its core is about reconciliation. A New Testament example of how resolving
conflict can become a testimony of reconciliation is found in Acts 6. You will recall that
the Jewish priests were watching the early Christians work through one of their first
qguarrels. Clearly, they were jealous of the increase in numbers of new believers and
hoped they would stumble as an organization under that weight of disunity. Instead, the
early church leaders tackled the problem head on and came up with an administrative
solution to the problem of inequitable food distribution amongst the widows in the
church. This resolution so impressed the skeptical and jealous priests that as the bible
records, "many were converted to the faith." Note the believers said nothing. It was
their conduct that spoke volumes. May the testimony of our conduct in conflict be a
testimony some day, too!

We stand at the edge of an abyss. As our Judeo-Christian culture continues to erode

and lose influence in the Western world, will we succumb to the seduction of the secular

legal culture to resolve our internal disputes, or will we reach into the pages of Scripture

for guidance? Grasping abstract procedural concepts from Scripture takes faith.
Remember how radical other Christian initiatives have been in history ? |l t 6s just
to get swept up in the system.

But God calls us to bigger things. He wants us to see how incredibly fundamental is

di spute resolution to our existence in this |
cross, which reconciled us with God, is reconciliation with each other! This truth is not

an arcane doctrine or concept. It goes to the core of what life is all aboutd relationships!

That is why God created us. We must master this process. God has given us the tools

with which to do it.
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Appendix A

Bible Study Questions and Answers

Read Matthew 5:21-24

1. Question: What is Jesus trying to teach wus
2. Question: What is the point of a "gift at the altar" or "sacrifice" in this passage in

Jesus' day?

3. Question: What does Jesus say should come first; reconciliation with a brother or

offering a "gift at the altar? What do you think comes first in contemporary Christian life;
reconciliation with a fellow believer or personal worship? Why? What does this

guidance say about how much Jesus values our relationships with each other?

4. Question: Is our obligation to go to a person with whom we have conflict limited

simply to resolving the dispute or does it go further?

Read Matthew 18:15-17

5. Question: Why is the first effort at reconciliation with a wrongdoer supposed to be

just between the disputants?

6. Question: What role do the one or two "others" play during the second effort at
reconciliation?

7. Question: Why do a one-on-one attempt and an effort with one or two witnesses
precede telling the conflict fAto the church"?

58



